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Hello, and welcome to AmeriCorps VISTA! We are excited to be with you on your first day
service, and glad to have you joining this webinar.

We just want to start with a reminder that we have Frequently Asked Questions on the
impact of coronavirus on the VISTA program posted at nationalservice.gov/coronavirus, and
we will continually update these as we move forward.

We know that there are members online today from all over the country, and your personal
and AmeriCorps project schedules will vary. We will continue to monitor the national
situation and update you and your supervisors as necessary. If you have not already, please
be sure that the email address you have in your My AmeriCorps account is up to date. That
is the email address we will use for all official AmeriCorps correspondence. Please know
that we are so grateful for your service and want to help orient you to AmeriCorps as fully
as possible on today’s webinar. Let’s get started.



Today’s Agenda

Happy first day of VISTA service!

What is VISTA?

Review: VISTA Member Orientation

VISTA Assignment Descriptions

Oath of Service

Connecting with VISTAs and Additional Resources
Webinar Evaluation

Q&A

Closing and thank you!
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Here is our agenda for today. We'll talk a bit about how VISTA began in the 1960s; cover a
few key pieces of your orientation phases; discuss your service assignments; review
resources; and officially swear you in to federal AmeriCorps service.



Session Overview

What do we want to accomplish
today?
* Connect you to AmeriCorps staff and
each other

» Help simplify the complex onboarding
process

* Re-enforce key information from your
onboarding work (repetition ahead!)

* Preview some elements of your service
year

» Swear you into your AmeriCorps service!
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Here’s an overview of our session as we go through our agenda items. First and foremost,
we have asked you to log on again today to continue to build connections between our
AmeriCorps headquarters staff and you—and we’ll swear you in officially in just a few
minutes. We also know this webinar is a great way for you to meet other new AmeriCorps
members and start to build connections with colleagues across the country. We will take
time today to re-enforce some of the important details of your AmeriCorps service. And
finally, we want you to leave today’s webinar with a really good sense of where to find
more answers to questions you may have.



Happy first day of AmeriCorps Service! e

AmeriCorps

It is a pleasure to give you this official welcome to AmeriCorps VISTA and wish you a very
happy first day of service.

Now, let’s take a look at a few milestones in VISTA’s history that led us to this moment.



VISTA’s Legacy (A

Expanding Economic Opportunity
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AmeriCorps VISTA is at its core a program that expands economic opportunity to help
Americans escape poverty.

As complex as poverty is, we know that it takes a wide variety of strategies and dedicated
community members to fight it. We look forward to hearing how you and your VISTA
project will work on expanding economic opportunity in your community.



The Beginning of VISTA (A

“...you will be
opening up new
vistas of hope for
the poor...”

- President Lyndon Johnson

VISTA was born out of the Civil Rights Movement and the War on Poverty in the mid-1960s,
and we remain passionate about the ideals that founded the program and committed to
keep investing in and lifting up all communities in this country.

Our first VISTAs were assigned in 1965; and they served in Appalachia; Hartford CT; and the
camps of migrant farm workers in California. [CLICK]

At the VISTA program launch, President Lyndon Johnson said this to the first VISTAs:
“The initials of your organization spell VISTA. It is an appropriate name, for you will
be opening up new vistas of hope for the poor, achievement for
yourself, [and] greatness for your Nation....”

The dedication of VISTA members remains a great hope for this county. We know that
VISTA alone can’t fix the systemic barriers and oppression that exist for poor people —
especially people of color. But we know our work can be a part of any possible solution.



Reminder: VISTA Structure (A

AmeriCorps VISTA Structure

AmeriCorps AmeriCorps
Headquarters Regional Office .
Sponsoring

/\ Organization AmeriCorps
= S AEFENN VISTA Members
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Here you see the AmeriCorps VISTA program structure that we looked at during last week’s
webinar. You can see the AmeriCorps headquarters on the far left, with the AmeriCorps
regional offices next. In the regional offices, AmeriCorps awards VISTA projects to
sponsoring organizations — nonprofits and public agencies that tackle poverty in a variety of
projects and diverse communities.



VISTA Results (A

In the last year, over 8,000 VISTAs served in 788
projects across the country.

$194 million+ @ 2.4 million+ 8,000+

© e © Cash and in-kind @ﬂ Disadvantaged v VISTA members
resources M V) youth served served
700,000+ @ 14,000+ o * & 4,500+
Community & Veterans and 9 Q ¢  Sites across the
volunteers military families B country
mobilized serving as volunteers

Within that organizational structure, VISTA members, project staff, sponsors, and
AmeriCorps staff work together to accomplish these types of results.

In the last year:

* VISTAs raised over $194M in cash and in-kind donations for their sponsoring
organizations.

* VISTASs recruited, trained, and assigned over 700,000 community volunteers, who
collectively served more than 7.5 million hours.

* VISTA members made it possible for their sponsors to serve 2.4 million children living in
poverty—in after school programs, tutoring, and assistance in food security.

* Programs supported by VISTA members engaged 14,000 veterans and military families in
service.

* Andin asingle year, over 8,000 VISTA members built the capacity of more than 4,500
nonprofits and public agencies.

This is just a snapshot of one year of AmeriCorps VISTA service; we are so proud to support
this work around the country.



What do we know about sponsors? e

Total Number of Sponsoring Count of Full-Year VISTAs Serving on June 1, 2019, by rurality of
Organizations: 832 e

Total Number of VISTA
projects: 849

Total Number of Approved
Sites: 5,816

Rural sites: 872 (15%)
Urban sites: 4,944 (85%)

Let’s take a look at the sponsoring organizations. In the last year, there were 832
sponsoring organizations managing 849 AmeriCorps VISTA projects. Together, the sponsors
and project staff placed VISTA members at over 5,000 service sites in one year.

Of all VISTA service sites, in general, about 15% represent rural communities, and 85%
represent urban communities.



Types of VISTA Projects (A

VISTA Projects

Total Number: 849
Intermediary: 43%
Single Site: 42%
Multi-Site: 16%

*As of June 1, 2019

® Intermediary ® Single Site Multi-Site =
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It’s very important to know that there are different types of AmeriCorps VISTA project
structures. Some projects place all VISTA members at a single nonprofit or agency; these
are single site projects. By contrast, about 16% of projects place members at multiple sites
or offices. And the third project model is an intermediary, which is an organization that
manages all the administrative aspects of the AmeriCorps award and sub-contracts with
more than one nonprofit organization to recruit, train, and manage VISTA members at
multiple locations.

The project models are important because they have a huge impact on every aspect
of your AmeriCorps VISTA service. At this point, you may not know which type your
project is. If not, please add it to the list of questions for your supervisor this week
and make sure you are completely aware of the project design, staffing structure,
and organizational requirements.

10



VISTA’s Mission (A)

Strengthen organizations that alleviate poverty
through the mobilization of volunteers and resources

Key principles:
* Ending poverty
« Empowering communities
» Creating sustainable solutions
« Building capacity

n S

As you know, VISTA’s mission is to strengthen organizations that alleviate poverty through
the mobilization of volunteers and resources. And supporting this mission, there are
four key program principles that apply to all VISTAs’ service.

* Ending poverty — Every VISTA project, and every VISTA member, aims to end or alleviate
poverty one person, one family, or one neighborhood at a time.

* Empowering communities — VISTA members live among and involve community
members in planning and carrying out their projects. This is often facilitated by VISTA
project sponsors, and we all work together to strengthen and improve communities.
This is the VISTA program’s long-term goal through learning about values and beliefs,
and applying good community development principles.

e Creating sustainable solutions — Whatever you develop or create—whether it’s a
process, a system, or other types of resources—you will develop them in such a way
that people will be able to use them once your VISTA service ends.

e Building capacity — All VISTA members will:

* increase the size of a project,

* increase the number of people served,

* improve the project’s efficiency, or

* improve the project’s impact on the community. These are ways that we define
capacity, and how we think about evaluating the success of our projects and
VISTA members.

As you look at what you will be doing as a VISTA, you should be able to pinpoint
activities that touch on some or all of these key principles. Progress in this type of
work can be incremental and feel like it is very slow-going. It’s important to know
that though the results of your service may not be apparent immediately, once you
step back, you’ll be able to see the larger changes that have resulted from your

11



efforts.
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VISTA’s Mission (A

Key principles:
* Ending poverty
« Empowering communities

* Creating sustainable solutions
 Building capacityl

Nov-20 12 © 2020 AmeriCorps

Next, let’s focus now on capacity building and what it looks like. Capacity building can be a
hard concept to define and describe to others, and it’s so important that we all share a
common understanding of this key principle.

12



Capacity Building vs. Direct Service e

Capacity Building

Activities that help an
organization:

* Increase reach

* Improve efficiency
e Scale up

* Be more effective

Direct Service

Activities that serve
individuals in need. Examples:

* Tutoring

* Mentoring

* Preparing food
» Counseling

In the VISTA Mission and Program tutorial you completed, you learned that your
AmeriCorps VISTA service should focus on building the capacity of your organization and
not focus on performing direct service. This is a unique aspect of the VISTA program which
sets us apart from other AmeriCorps programs.

Quickly — Capacity building in essence is about helping your organization do more with
what they have, so they can serve more people or operate more efficiently. Direct service
is about providing tangible assistance directly to those who need it.

13



Capacity Building vs. Direct Service e

Capacity Building Direct Service

So to make sure you understand and have a good feel for what we’re talking about, we are
going to play a quick round of “This or That” to explore the differences between capacity
building and direct service.

For this activity, please type your answer in the Chat, and feel free to use the abbreviations
CB and DS.

First up.....



Capacity Building vs. Direct Service e

Recruiting volunteers to build houses

Capacity Building Direct Service

Recruiting volunteers to build houses. Please indicate whether you think it’s capacity
building or direct service with CB or DS in the Chat..

[Speakers: Comment on some of the responses, as appropriate; be sure to avoid dead air.]
Thank you for those comments. And the answer is....

The correct response is capacity building, because in this scenario you are not
directly building the house. You are developing capacity by recruiting volunteers
who will then be able to do the construction work as well as engage with the
organization in other ways.



Capacity Building vs. Direct Service e

Delivering meals to seniors

Capacity Building Direct Service

How about delivering meals to seniors or people with disabilities in their homes? Is this
capacity building or direct service?

[Speakers: Comment on some of the responses, as appropriate; be sure to avoid dead air.]

Thank you for those comments. And the answer is....

The correct response is direct service, because in this example, you would actually
be picking up food and delivering it to people. In contrast, capacity building
activities would be working to improve a senior meal delivery program, putting
together policies and procedures, or developing partnerships to help with food
delivery.

16



Capacity Building vs. Direct Service e

Teaching a financial literacy course

Capacity Building Direct Service

How about teaching a financial literacy course to low-income individuals. Capacity building

or direct service?
[Speakers: Comment on some of the responses, as appropriate; be sure to avoid dead air.]

Great, thank you. And the answer is....

The correct response is direct service, and this is because this example involves
hands-on educating individuals. In contrast, some capacity building activities that a
VISTA would do, would include things like developing the curriculum for the
financial literacy course, connecting with other organizations who can refer clients
to take the course, or identifying financial literacy experts to advise the curriculum
development.



Capacity Building vs. Direct Service e

Organizing a fundraiser

Capacity Building Direct Service

Here is our last example.

What do you think about organizing a fundraiser? CB or DS?
[Speakers: Comment on some of the responses, as appropriate; be sure to avoid dead air.]

... the correct response is capacity building, because the act of raising resources is
building capacity ... the money raised builds the resources of the organization so

it can do its work.

Thank you for all of your responses on those scenarios. We hope this quick and
simple exercise provides a clear distinction between capacity building and direct

service.

18



Review: VISTA Member Orientation

Pre' Coursework Cﬂ:g?g;?'
- & Forms
Service Check
On-Site AmeriCorps
Orientation HQ Webinar
On-Site
Coursework Training
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Here’s another look at the structure of your VISTA Member Orientation, or VMO. As we
discussed last week, there are three phases, and whether you’re physically on-site or
teleserving, the structure is the same. And as a reminder, this structure is also reflected in
the VISTA Member Orientation Checklist that you received via email (in the Helpful Links).

You can also find a link to the Checklist in the Chat now.

19



Review: VMO Coursework (A)

Civil Rights and Responsibilities

C)I‘VIII’ Ef hfs‘ & E 'y Ohf‘i‘bt‘ﬁff Iy
e e llegal acts:

e Discrimination

e Harassment

AmeriCorps Equal Opportunity Program (EOP)
Phone: 202-606-7503
Email: eo@cns.gov

20 ———

Let’s talk about some important issues that you learned about in the Civil Rights and
Responsibilities course on the VISTA Campus. The AmeriCorps VISTA program takes very
seriously the issues of discrimination and harassment, so we want to make sure you’re all
aware of your rights as well as your responsibilities.

As you learned, discrimination is when receiving treatment that is different because of a
difference in sex, race, or any other protected class.

Harassment is behavior that is severe or pervasive and creates an intimidating, hostile, or
offensive environment.

If you believe that you have experienced or witnessed discrimination or harassment, and if

you feel safe and comfortable doing so, here are steps you should take:

» Approach and talk directly to the person you suspect of engaging in harassing or
discriminating behavior.

* If that does not work, or if you do not feel safe and comfortable doing so, you should
talk to your supervisor.

* If you cannot go to your supervisor, or you do and the matter is not resolved to your
satisfaction, you should contact your AmeriCorps Regional Office.

* Finally, you can contact the AmeriCorps Equal Opportunity Program (EOP).

Rights go hand-in-hand with responsibilities. So while you have the right to a service
experience that is free from harassment and discrimination, you also have the
responsibility not to subject anyone to harassment or discrimination. So please be
conscious of how your words and actions might be perceived by others, whether fellow
AmeriCorps members, staff at your site, or community members.

As a reminder, the contact information you see on the slide is included in the handout for
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this session. You will also find it in the Member Handbook on the VISTA Campus.
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Review: VMO Coursework (A

Civil Rights and Respansibilities

Prohibited service activities:

* Replacing staff or serving as
administrative assistant

» Assignments unrelated to the
VISTA Assignment Description

» Excessive direct service

[=)

AmeriCorps Office of Inspector General
Phone: 800-452-8210
Email: hotline@cncsoig.gov  Website: www.cncsoig.gov

: ————

AmeriCorps VISTA is a federal program, and like anything supported by taxpayer funds, we
need to ensure that the program is well-run, doing what it’s supposed to, and spending
money wisely. Like all federal agencies, AmeriCorps has an inspector general whose office
is responsible for preventing and detecting waste, fraud, and abuse.

Most VISTA sponsors are familiar with the rules around allowable service activities and
those that are prohibited, and it is important for all of us to pay close attention to these.
There are a few red flags to be aware of:

* If you are being asked to take over the work of a staff person, say someone who is out
on extended leave, that is considered replacing staff and it’s not allowed.

e Or, if most of what you’re doing is administrative support for someone else, that’s also
not appropriate work for a VISTA member.

* You should be focusing on the things outlined in your VISTA Assignment
Description, or VAD, which ties directly to the overall project plan that was
approved by AmeriCorps.

* Finally, the majority of your work should be capacity building — not direct service. From
your coursework and today’s activities, you should have a good idea how to distinguish
the two. So please pay close attention and follow up if you are unsure about your
service assignments.

If you feel you are being asked to do things that are not appropriate for VISTA members,
first talk about it with your supervisor. From there, you can talk with your AmeriCorps
Regional Office. If the issue isn’t resolved (or if you want to remain anonymous), contact
the AmeriCorps Office of Inspector General with the information you see here. And again,
this info is included in the handout for this session, and can be found in the VISTA Member
Handbook on the VISTA Campus.
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VMO: In-Service Phase (A

»0On-Site Orientation and Training (OSOT)
»Early-Service Coursework

* Make the Most of Your OSOT v
« The Minute Intro Lef
* Learn About Theory of Change

* How Poverty is Measured in the U.S.

* VISTA Assignment Description Worksheet

» Creating a Community Profile

» 13 Lessons About Poverty

Now, let’s take another look at the in-service phase of your VISTA Member Orientation.
Today you are starting your on site orientation and training, or OSOT, which is led by your
supervisor and project site.

Also, there are seven courses that we ask all VISTAs to complete early in their service. They
are self-directed and intended to help you start strong in your project.

* First is a guide to help you make the most of your On-Site Orientation and Training.

* The Minute Intro exercise helps you clearly and succinctly explain to others who you are
and what you are doing as a VISTA.

* The resource on theories of change looks at various ideas about what causes poverty
and theories on how to reduce or eliminate it.

* There’s also a great video explaining how poverty is measured in the United States.

* There’s a worksheet to help you unpack your VISTA Assignment Description and use it as
the foundation for your work plan for the year.

* The early-service coursework includes a tutorial on how to understand the community
you are serving by looking at demographic data and research.

* And, finally, there’s a powerful video that shares 13 lessons about poverty that came out
of the VISTA program.

The worksheets and resources dovetail nicely with your on-site orientation and training,
and they can provide structure for the first few meetings with your supervisor.
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VISTA Assignment Description (A

TITLE  Mentor Recruitment and

SPONSORING ORGANIZATION  Waketa Community Services (WCS)
| PROJECTNAME  MentorCorps
. PROJECTNUMBER  12ABCD345
E aC h VA D N C | u d e S | PROJECT PERIOD  03/20/20XK-08/19/20¥Y
SITENAME  ifapplicable
FOCUS AREA(S)  Education (Primary)

NOTE  If yourVAD is not accepted, the State Office will note the reason(s) why here.
\ VISTA Assignment Objectives & Member Activities

Objectives A e o e e Oy A
p cycle of poverty, the MentorCorps VISTA project will build the capacity of
WS, i inable volunteer recrui ystem for i i

n 71t OBJECTIVE  Assess the currentstate of WCS'effotsin reaching, selecti d
Member actlvmes\ s o s o e

Project goal

procedures, and toimprove nd sustain
of the mentor recruitment and matching system.

MEMBER 1. Research the history of volunteer programs at WCS.

ACTIVITIES a. Identify strengths and challenges of the current program.

As we discussed on last week’s webinar, each member has a VAD that was created by the
AmeriCorps project. You might have received it during the interview and selection process,
or perhaps your AmeriCorps supervisor gave it to you today. If not, you can download your
VAD from your account in the My AmeriCorps Portal.

All VADs include these three elements: A project goal, objectives, and member activities.

The Project Goal is related to or identical to the overall goal of your AmeriCorps
project.

The Objectives describe what you will achieve by the end of your service year. They
are a bridge between the project goal and the member activities.

The Member Activities specify what you will be doing this year. Those activities add
up to the objectives, and the objectives add up to the goal.
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VAD Worksheet (A

Making Sense of Your VAD

(Through the lens of VISTA's Four Key Principles)

The Four Key Principles that all VISTA projects represent are:

Ending Poverty

A VISTA project helps individuals and communities move out of poverty, rather than simply making poverty
more tolerable

-

Empowering Communities

A VISTA project engages residents of low-income communities in planning, developing and implementing
projects. A VISTA program should collaborate with community members on creating solutions, rather than
simply providing services.

-
Building Capacity

VISTAs build capacity by working on projects with staff and volunteers, rather than directly with people in need.

: ——

Because the VISTA Assignment Description is the starting point for you to develop your
work plan for the year, we strongly recommend that you focus on it with your supervisor in
the next few weeks and keep it in mind as you move throughout your year of service. It’s
not uncommon that adjustments need to be made to VADs at some point during the year
to reflect new activities, which can be especially true given the current situation with
coronavirus impacting so many parts of our lives.

As we mentioned earlier, there’s a VAD worksheet that is part of your Early-Service
Coursework on the Starting VISTA page of the Campus. This worksheet provides a nice
framework for you and your supervisor to discuss your tasks step by step.

24



o W
fely ey
. v e o If
Y YO e\ VA, YOU
WS iy 00 Olungg "ecn,,
Comm Srso
WHAT [F?
oy, e
' U \N(\
® Wri no 152

There were a lot of really wonderful things mentioned in the Chat, and we want to take this
discussion a bit further. Let’s talk about what happens as a result of your service.

What if you plan a community meeting?

If you bring people together around a common issue, what is the impact of that activity?

What if you write grants?
How will writing a grant actually make a difference in your community?

What if you recruit volunteers for your project?
Why specifically is it important to have other people help with your project?

What if you write a lesson plan?
What purpose does this lesson plan achieve, and how will it impact others within your

community?

So the big question we ask is what if?
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Chat Question (A

RefleCt On: o;'zggfcv:['eiil:-\'ir:m':altt and attendees ) - *
* Why you are serving {m from Foridal
L4 The I'eaSOrl behlnd yOUI‘ aCtherS V;E‘ccme .:otr;ev\;:b::;w and attendees:

» The purpose of what you are doing
* Your own “what if?”

If you succeed in
your service, what
. . To: IAII panelists and attendees
will happen In your B it ol AR
community?
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And we ask this because we want you to reflect on why you are serving. Taking time to
think about the reason behind your activities, and the purpose of the things you’re doing,
will help you understand and stay focused on the intended impact of your AmeriCorps
service.

Think about your own “what if” when answering this next question. What impact do you
hope to make as an AmeriCorps member? And by impact, we mean what will be the end
result (rather than what will your activities look like)? What will happen in your community
when you are successful?

Please keep thinking about this question as you go into your year of service. Our work is
never done, and you are a part of the battle against poverty. And we are all in this together.
Keeping the impact you can make in mind may help you get through tough times when you
feel you may not be making a difference.

[Speaker: Read a few Chat responses.]

Please keep the responses coming. These impact statements are so inspiring, and
hopefully helpful for you to see comments from your colleagues all over the country.
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VISTAs Starting Today (A

You may remember from the introductions in last week’s Countdown to VISTA Service
webinar that we are all located in different communities. and | are working at
home in and , and here’s a quick look at where you are
serving across the country. Imagine, if you will, all of these AmeriCorps faces on screen
with you taking the oath together.
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Oath of Service

Now let’s discuss the Oath of Service.

The Oath of Service is a required and important step in becoming an AmeriCorps member.
Because of its importance, we are pausing the Chat to focus on the oath.

If you have any questions at this time, you can type them in the Q&A. and our team will
either answer them as soon as we can or we will hold them for the end of the webinar.
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Oath Form

AmeriConps VISTA Oath Form
For US. Cizene.

Oam ot Servce:
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AmeriCorps VISTA Member's E-Signature
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AmeriCorps VISTA Oath Form
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To document that you are taking your oath today, there’s a very short form in the My
AmeriCorps Portal. It’s good to know that this is a quick process, and we have a few
instructions to help you complete the oath form accurately.

First, once we end today’s webinar, you’ll receive an automated email stating that your

electronic oath has been unlocked in my.americorps.gov. At that time, log into My

AmeriCorps and complete and submit your form. If you don’t see the email after 15
minutes or so, please log into your account to look for the form. If you were already

logged-in, you may have to logout and log back in for the form to appear.

Second, the instructions for completing the oath form are super simple, and this is an easy
step for you. And it must be done correctly. So, we’ll go over these simple instructions a
little slowly. And it is so worth the extra few minutes here to make sure you get this right

today.

Finally, please know that if anything is missing on the form it will delay your enrollment as
an AmeriCorps member and delay your first living allowance payment. And since we are
part of the federal payroll system, it could take weeks to correct that error. So, again, this is

a simple and brief task for you today, and it has a great deal of importance in your

enrollment.
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Oath Form (A

Date of Your First Day of Service at your Project Site*
Start Date

Please type MWDD/YYYY

Name of CNCS Official Who Administered and Witnessed the Oath*
Official’s Name

Please type the First and Last Name of the person who administered and w ilnessed the Qath
AmeriCorps VISTA Member's E-Signature

Electronic Signature*
<<Your full name>>

Please type your First and Last Name

X By checking this box and typing my name above, | amelectronically signing my AmeriCorps VISTA Oath Form |
understand that by checking this box constitutes a legal signature confirming that | hav e taken the Qath of
Service administered by a federal official.

Here are the instructions:

1. For the Date of Your First Day of Service at your Project Site, you will enter today’s date
(DATE).

2. For the Name of CNCS (AmeriCorps) Official Who Administered and Witnessed the Oath,
enter [NAME]. Please take note of the correct spelling to ensure that you type this into the
Oath form correctly.

3. In the Electronic Signature field, type your full, legal name; this should match the full
name you used in your AmeriCorps application and is what is on file in my.americorps.gov.
4. Check the box under Electronic Signature to verify this is a legal signature on the
electronic Oath form.

5. Click Submit.

This is pretty straightforward, right? So, please be sure to capture these details and have
them handy when we log off today’s webinar.

30



Federal Oath of Service (A

| do solemnly swear that | will support and defend
the Constitution of the United States against all
enemies, foreign and domestic; that | will bear true
faith and allegiance to the same; that | take this
obligation freely, without any mental reservation or
purpose of evasion; and that | will well and faithfully
discharge the duties of the office on which | am
about to enter. So help me God.

31 neriCory

Now that the logistics are out of the way, let’s consider the oath you’re about to take. This
is the same oath taken by all federal employees up to and including the vice president (the
president’s oath is a little different).

In the oath it includes the phrase “...to defend the Constitution of the United States.”

Defend: This is not a call to arms. For some, in some positions, it may be. But for most of
us, defense of the constitution may be just the opposite of using arms.

We're pledging to defend the document that contains our civil rights.
It also includes the phrase...against all enemies...

Enemies: In the context of VISTA, the enemy is poverty.
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Federal Oath of Service (A

faithrand allegiance t

llegiance d
same; that | take this ob |gat10rake this obligati

freely, without.an ntal a
_ of evasion,
- and faithfully discharge the

reservatio urpose of
evas

faithfully discharge t e duties of duties of the office on which | am
the office;en which | am about about to enter.
to er@‘S‘b’ help me God.

1.4~

Here you can see the original oath on the left along with an alternative version on the right
side of your screen. The alternative provides two changes that you may prefer:

1. First, you may replace the word “swear” with the word “affirm,” if you so choose.
2. And you may omit the phrase “so help me God” at the end of the oath, if you'd like.

| want to recognize that since we’re all in different locations around the country, scattered
in so many sites in so many locations, that we don’t have the benefit of hearing each
other’s voices as we recite this. But it’s pretty cool to know that as you’re taking the oath,
many of your fellow AmeriCorps members are doing the same thing at the same time all
across America. It may seem a little awkward to recite the oath aloud if you’re alone in a
room right now, but please remember that we are all right here with you. Now, please raise
your right hand and recite the oath with me.

[Speaker: Read either version of the oath aloud; announce which version you will recite
before you begin.]

32



Oath Form in the Portal (A

@& HOME AmeriCorps VISTA Oath Form
For WS Cifizers

Oath of Service*

The follomeng oath or affirnabon of sennce & required by the Domestic Volunleer Senvace Act of 1973 as
amandad, B munt be ST by BN RUthoned SN mamier of the Corparabon tar Natanal and
Commumly Senace.

My AmeriCorps

1 do solemaly swear (o At that | will support and defend the Constiution of the Uned States against all
2] Applica“t Home enemies, foreign and domestic, that | will bear true failth and slegiance o the same, that | lake this

bligation freedy, witheot any mantal rsaration of purpess of avasion; and that § wil wall and fithily
. dincharge the duties of the ofice on which | am about to enler. So help me God
B My Living Allowance
WOTE: The words “S0 help me God™ in 18 Galm, and e word "Ewear™ whenover ey Sppaar ahove, may
B My Tax Statements Be atncken when e Mambar alscts o afirm rather than mwear o e Cath of S8rice; Snly 1838 oS
iy b stricknn aod anly whan e Mamber aiects fo afirm e Oath of Senice

B My In-Service Benefits

) = ViSTA Osthof Serie e

Bl Terms & Conditions Acceptance

. Marme of CNC$ Official Who Administered and Witnossed the Oath
B My Service Letter

B My Travel Request Profile
B View/Print My Current VAD
B End of Service Benefit Selection

AmeriCorps VISTA Member's E-Signature
Eloctronic Signaturs”

B Events By chucking this box and typing my ame above, | am eleckonicaly sigring my AmeiCorps VISTA
Outh Form. | ing this it legal signinture confieming that | have
[ Search Events taken the Oath of Sendc nm“femarmmmi:l o o
This cath is valid and effective when the following condiions. have Bean mat
B My Resources 1) A okl o this boam hurve biren accurately complalid
. 2) You have Eesn sworm in by an authored tedaral ofcial and
B Contact My AmeriCorps 3) You hawe electrorically signod the fom

Yay!! You’re now an AmeriCorps VISTA member! Congratulations on joining the newest
group of AmeriCorps VISTA members!

As for the oath form, here’s a screenshot to see what it will look like in the Portal. The oath
form will be available about 15 minutes after we log off this webinar.

As a reminder, the oath form must be submitted with correct information today.
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Reminders: Oath Form (A

1. First day of service is today, [DATE].

2. Enter [NAME] as the Name of CNCS Official Who
Administered the Oath.

3. Sign under AmeriCorps VISTA Member’s E-Signature.

4. Check the box under Electronic Signature to verify the E-
Signature as a legal signature on the Oath form.

5. Submit the Oath no later than 11:59 p.m. your time today.

To make sure you have the correct details, we will quickly review the electronic oath
instructions:

1. Today is your official first day of AmeriCorps VISTA service, [DATE].

2. Type in [NAME] in the field labeled Name of CNCS (AmeriCorps) Official Who
Administered the Oath.

3. Sign under AmeriCorps VISTA Member’s E-Signature.

4. Check the box under Electronic Signature to constitute the E-Signature as your legal
signature on the oath form.

5. Submit the oath no later than 11:59 p.m. your time today.

Please note that you will not get a response confirming submission of the oath form, but
you will be able to see the submitted oath in your my.americorps.gov account. The VISTA
Member Support Unit will contact you if we do not receive your oath form or if any
corrections are needed.
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Reminder: VISTA Campus Connections e

Entering Service

Learning Resources
Benefits of Service

Trainings

Support

Quick Links

* Member Handbook
* Terms & Conditions

* VISTA Forums
* VISTA Map

As a reminder, the VISTA Campus has a couple of features that are designed to help VISTAs
connect. | know we mentioned this quickly last week, and if you haven’t already, check out
the VISTA Map and VISTA Forums. As you’re getting settled into your service year, these are
ways to reach out to your AmeriCorps colleagues early and often.
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Show Your AmeriCorps Pride! (A

 Add the AmeriCorps logo to
your business cards and
email signature

« Decorate your space with
AmeriCorps accessories

 Order your AmeriCorps gear
(you’ll receive instructions
via email)

« Share your AmeriCorps
photos and stories on social
media

Let’s talk about identifying with your fellow VISTAs and the AmeriCorps program overall.
One of the greatest things about being part of AmeriCorps VISTA is showing off your
AmeriCorps pride and connecting with other members! You never know where you may
make a connection with someone who knows about the program.

You can put the AmeriCorps logo on your business card, in your email signature, and on
your organization’s website and brochures. The more visible you are, the more support you
may be able to get—for your project and the AmeriCorps VISTA program as a whole. That
means more AmeriCorps members in communities doing the work we need to get done.

The Helpful Links handout you received includes links to business card templates,
publications, and gear to use in your office and represent AmeriCorps in the field.

During your service, you will receive instructions on how to order your free AmeriCorps
gear. The free gear includes an AmeriCorps polo, lapel pin, tote bag, t-shirt, water bottle,
and journal. The ordering instructions will be sent to your email, so please be sure to keep
your email address up-to-date in your My AmeriCorps account.

And lastly, please share any service or training photos with AmeriCorps HQ and your fellow
AmeriCorps members through the AmeriCorps Twitter and Facebook accounts. We love to
share your stories and retweet your photos!
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This AmeriCorps VISTA
Resources and Contacts List
will help you know:

* Where to get information

* Whom to contact

e AmeriCorps

orp

Reminder: VISTA Resources (A

And here’s another look at the resource list you received last week; this is also available on

the Starting VISTA page of the Campus. Whether it’s questions about sick leave or
healthcare benefits, pay schedule or policy, this list points you in the right direction. For

benefits questions, you can also contact the benefits administrator directly as indicated on
the contact sheet.
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Look Out for More Resources (A

>»Networks

« AmeriCorps programs, alumni (national,
state, local)

»Training

* Webinar series provided by AmeriCorps
HQ (members, leaders, supervisors, new
Sponsors)

And looking a little further ahead as you settle into your AmeriCorps year, be on the
lookout for networks of current AmeriCorps members and alumni in your area. They may

be organized by AmeriCorps programs or state commissions, and you can find contacts at
AmeriCorpsalums.org.

Along with building your AmeriCorps network, there will also be a number of training
opportunities this year to help you continue to develop professionally. Our VISTA Training
Unit staff deliver a series of monthly webinars for AmeriCorps VISTA members, leaders,
project supervisors, and new sponsor staff.
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Teleservice Resources (A

»Teleservice Resources
» Guides
 Articles
*Videos
* Blogs

»Teleservice Webinar
» On-demand webinar for AmeriCorps members
* VISTACampus.gov/vista-webinars

39 Cory

Next, | want to point out some resources that may help you if you are teleserving full-time
at the start of your service. On the VISTA Campus you can find a list of guides, videos, blogs,
and articles that may be useful for you, especially if you are not accustomed to teleworking
or teleserving full-time.

We also have a recorded webinar on-demand that includes tips and tricks to telework
successfully. You can find that on the Member Webinars page on the VISTA Campus. The
links to those pages on the Campus are being posted to the Chat right now.

39



Session Overview

What did we accomplish today?

v'Connected you to AmeriCorps staff
and each other

v'Helped simplify the complex
onboarding process

v'Re-enforced key information from your
onboarding work

v'Previewed some elements of your
service year

v'Swore you in! Welcome to AmeriCorps!

40  © 2020 AmeriCorps

Thank you for those questions. We hope today’s discussion helped you build some new
connections; clarify some of the complexity of starting your AmeriCorps VISTA service; and
helped you know where to find information quickly.

And we have sworn you in as an official AmeriCorps VISTA member; welcome!
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Closing (A

(11 - -

On your idealism and
on your SUCCeSS rests much
of our hope for the final
elimination of poverty in our

. . 77
American life.

- President Lyndon Johnson,

December 12, 1964

And before we depart, we want to leave you with one more quote from President

Johnson — this was also shared at the launch of the VISTA program.

* “On your idealism and on your success rests much of our hope for the final
elimination of poverty in our American life.”

* To that, | would add, that your service and commitment to community change as
an AmeriCorps VISTA gives me hope that our country can eliminate poverty —and
the injustices that cause and perpetuate it.



Thank you for your service!

;

e AmeriCorps

Thank you serving as an AmeriCorps VISTA and for your participation today. We
wish you all the success in the world this year! This concludes today’s webinar,
thank you for your service!
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