Sub-Site Supervisor Orientation
Resources
Supervisor Roles:

Supervisor Webinars
Find links to past and future webinars for supervisors.
Supervisor Cafe
Join the conversation with fellow supervisor on the VISTA Campus Supervisor Forum.
VISTA Leaders
Read this excerpt from the Supervisor Orientation workbook to learn about the VISTA leader program and see if a leader
might be a good addition to your project.
VISTA Sponsor and Sub-Site Supervisor Major Tasks At-A-Glance
Customize this checklist to make sure your sub-site supervisors have the background needed to manage their VISTAs.
The AmeriCorps VISTA Impact App
This tool provides a simple way for VISTAs to document their activities and share them with their supervisor.
Capacity Building in Action for Supervisors
Identify and explore the key elements of capacity building
VISTA Terms and Conditions
Learn about VISTA Terms and Conditions that VISTAs must adhere to while serving.

Benefits:

Benefits of Service
Review details about benefits including, living allowance, end-of-service award, life insurance and healthcare.
VISTA Health Benefit Provider
Learn about the two health programs offered to VISTA members.
Stories of Service: Living Allowance
Living on the VISTA stipend while in service can be challenging. In this “Stories from Service” session we’ll hear from two
currently serving members about what it’s like to live in very different parts of the country on the living allowance.

Outside Employment

Outside Employment Policy
On May 3, 2015, the VISTA program revised its policy on outside employment to make VISTA service accessible to the
widest possible range of candidates regardless of economic status. The resources below explain the details of the policy
and how to implement it.

Sub-Site Supervisor Orientation
Resources
PSO Blend

Briefing on the PSO Blend for VISTA Supervisors
Learn about the plans for a new approach to training incoming VISTA members that blends distance learning and fieldwork,
including the role of the VISTA supervisor.
Pre-Service Orientation Blended Curriculum
This resource allows VISTA supervisors to adjust their On-Site Orientation and Training to fit the PSO Blend schedule and
to support their VISTA members as they participate in the PSO Blend.

Recruitment

Recruiting VISTAs
Finding, vetting, and selecting the right candidate(s) for your VISTA project is critical. Effective VISTA member recruitment
involves thoughtful planning, especially when multiple sub-sites are involved in the process. This link provides a variety of
resources to support the recruitment process.
VISTA Member Recruitment Calendar
Generate a list of recruitment milestones based on your members' PSO dates using this tool created by VISTA Leaders.

OSOT Resources

Supervisor Orientation Workbook

Download the workbook distributed at Supervisors Orientation. Use this resource to aid you in orienting
and training your sub-site supervisors.
VAD Resources

Writing Fabulous VADs
Join us to review the key elements that make up an effective VAD that will guide members to build capacity and engage
community in the organization where they will serve.
Creating Effective VADs
View this tutorial to gather more information on how to create an effective VAD.

