Pre-Partnership Internal Readiness Assessment
	Community Support

	[bookmark: Check1]|_|
	Are we genuinely interested in and committed to the community? Do we have any knowledge about the community (culture, norms, politics, socio-demographic characteristics, key leaders, etc?

	|_|
	Do we have trust within the community we serve and with whom we might potentially work?

	|_|
	Do we have a previous history of working with the community? Is this history a positive one?

	Leadership Support

	|_|
	Does our Executive Director, Board, and other Leadership support partnership work? Are they open to sharing the stage with others?

	|_|
	Is this involvement going to be supported by my agency? Who do I need to talk to about this? 

	Purpose 

	|_|
	Why do we want to form a community partnership? Need community partners to meet funding requirements? Need to recruit individuals from underserved populations? Need credibility that may come from partnership with others? Need resources that come with partnerships? Other?

	|_|
	Is a partnership needed for this project/program? 

	|_|
	Should I/my agency be involved in this partnership? 

	Organization Culture

	|_|
	Does our mission, culture, and priorities encourage, support and recognize the value of partnerships?

	|_|
	Have we worked in partnership previously and what were the outcomes? 

	|_|
	Do we share the same values? Do we have a common goal/purpose?

	Resources – Organization Assets and Needs

	|_|
	Am I the most appropriate person in the agency to be involved?

	|_|
	What time commitment is involved? Do we have the time needed to engage the community and form partnerships?

	|_|
	What will happen if there are changes in staff?

	|_|
	What will my role be? (supporter?, facilitator?, initiator? major stakeholder?

	|_|
	What can I/my agency contribute? (time?, resources?, services?, contacts?)

	|_|
	What can we/my agency gain? 

	|_|
	Do we have the necessary skills to begin and sustain a partnership? 1) Communication – ability to provide and receive feedback; strong listening skills; ability to be a clear and effective verbal and nonverbal communicator; 2) Cultural Competency or Cultural Humility; 3) Ability to share power and control over decisions; 4) Group Facilitation and Interpersonal Skills

	|_|
	What potential enablers/barriers to partnership exist at this time? (time?, resources?, workloads? previous experiences?, relationships with other members?, competition for funding?)

	|_|
	Can we contribute any of the following to the partnerships? 1) Staff and/or Volunteers; 2) In-Kind resources i.e. meeting space, technology, dissemination network, etc; 3) Connections to key community leaders and resources; 4) Knowledge of the issues/topics to be addressed; 5) Training and Technical Assistance; 6) Financial Resources; 7) Others?

	|_|
	Does the partnership have access or potential access to the resources and expertise that it needs?

	|_|
	What potential issues are there around the sustainability of services/programs resulting from the partnership?



Questions gathered from the following resources:
Partnerships: Frameworks for Working Together as a part of the Strengthening Non Profits: A Capacity Builder's Resource Library through the US Compassion Capital Fund
Making Community Partnerships Work: A Toolkit created by the March of Dimes Foundation
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