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Edward L. Thorndike in the 1930’s talked about social intelligence (SI) as a general category of social information: the human capacity to understand what is happening in the world and responding to that understanding in a personally and socially effective manner. Since Thorndike raised the notion that social intelligence was far different from academic or intellectual intelligence, also referred to as our intelligence quotient (IQ), not much evolved about the subject until the last ten years. 
For Thorndike ‘wisdom’ not ‘smartness’ was a large component of Social Intelligence. He said that human intelligence has 3 main parts: The ability to ‘understand and manage ideas, objects and people; or, abstract, mechanical, and social components.
Thorndike ultimately defined SI as: “Social Intelligence included knowing how to understand and deal with other people and to act wisely in relationships.”
Current research not only validates the importance of social intelligence but suggests that a core component to being socially intelligent is emotional intelligence (EI). Emotional intelligence consists of self-awareness, self-regulation, and motivation. When these three elements are mastered than we can transfer those skills to becoming socially intelligent. The core components of social intelligence are social skills and empathy. 
Social Skills …. A Must for a VISTA Leader
Social skills involve an adeptness at inducing desirable responses in others. This is not manipulation but instead requires the acquisition of the following skills and abilities.
· Influence:  Wielding effective tactics for persuasion
· Communication:  Listening openly and sending convincing messages
· Conflict Management:  Negotiating and resolving disagreements
· Leadership:  Inspiring and guiding individuals and groups
· Change Catalyst:  Initiating or managing change
· Building Bonds:  Nurturing instrumental relationships
· Collaboration & Cooperation:  Working  with others toward shared goals
· Team Capabilities:  Creating group synergy in pursuing collective goals


Empathy …. A Must for Building VISTA Leader/Supervisor/Member Relationships
Empathy is the awareness of others feelings and concerns. The skills required to master the ability to be empathic include:
· Understanding others:  Sensing others’ feelings and perspectives and taking an active interest in their concerns.
· Developing others: Sensing others’ development needs and bolstering their abilities.
· Service orientation:  Anticipating, recognizing, and meeting member’s needs.
· Leveraging Diversity:  Cultivating opportunities through different kinds of people.
· Political Awareness:   Reading a group’s emotional currents and power relationships. 
What the historical and current definitions for Social Intelligence are trying to do is get at a quality in human beings which makes them capable of awareness and understanding in the broadest possible terms. Not mere financial or academic or interpersonal success but understanding what makes it possible to make their lives worthwhile and in so doing, making their society better during their lifetime and after. As stated earlier, social intelligence is in the tradition of wisdom, not the more current idea of "smartness." 
Empathy and Social Skills determine how we handle relationships. Strengthening our empathic and social skills contributes to our social competence. Here are a few tips to get started on improving your Social Intelligence.
· Cooperation – people take the time to help each other. So there is a lot of flow from one person to another.
· Productive networking – people build networks to accomplish goals. They may be formal or informal. They dissolve once a project is complete.
· Openness – Your free to share a different opinion or point of view without fear of retribution. Open, poignant questions are permitted about people’s positions on procedures, strategies, etc.
· Transparent criteria for advancement or rewards – you can predict what you have to do to get ahead.  No resentment or suspiciousness occurs.
· Healthy stress (eustress) – People may be stressed by the fact that they work hard, but not because they worry about, “What’s really going on here?”
· Be human … meaning be yourself. Gratify a bit of curiosity and help them to see the real you.
· Follow up, follow up, follow up!
· Help your members network with other members or organizational staff.
· Stay in touch, but don’t become more spam. What makes the difference? If I have the feeling that you and I are really connected, I enjoy hearing from you!
· Really see members and supervisors as people. When you do this they appreciate feeling like you enjoy them and are interested in them for who they are.
· All the above involves genuine caring!
· The relationship is the container for the work and project goals.
 This quote from a wise Indian teacher and sage, who lived in the 20th Century, puts the art of social intelligence in perspective. It also infers how important Emotional Intelligence is before one can take on the challenge of strengthening your Social Intelligence skills.
“Take all the things which irritate you as a lesson for yourself, and your life will be more peaceful and more effective as well, for a great percentage of your energy certainly goes to waste in the irritation you feel when you do not find in others the perfection that you would like to realize in yourself.”   Sri Aurobindo
Social Intelligence is key to your achieving success as a VISTA Leader. If you want to learn more about Social Intelligence and Emotional Intelligence, join us for the VISTA Leader Webinars which address these subjects and are offered yearly.

Elaine K. Williams, Member of the VISTA Leader Training Team


3

