RESOURCE GENERATOR

A VISTA Leader Role

Resource Generator: A Definition

Resource Generators identify and build relationships that lead to the acquisition of needed resources. These resources generally include, but are not limited to, money, materials, supplies, people, knowledge, information, partnerships and alliances. This role requires the VISTA leader to actively identify, link, educate and connect themselves and other VISTA members with those who have power and influence when it comes to getting the resources you need. This role is depends on the VISTA leader’s ability to build and constantly expand a network of relationships.  

Resource Generator: Role Objectives

The Resource Generator’s primary objective is to facilitate VISTA members’ successful completion of project tasks by helping them access the resources they need.

Resource Generator: Knowledge, Skills & Attitudes
To be successful as a Resource Generator, a VISTA leader will need to develop specific knowledge, skills and attitudes as outline below.

Knowledge

· A thorough initial understanding of specific VISTA members’ projects and project needs (to do this, conduct an assessment as described below)

· Continued awareness of changing VISTA member resource needs throughout the year (remind VISTA members that it is their responsibility to get this information to you)

· Awareness of potential community resources

· Identify community stakeholders

· Awareness of the sponsoring organization’s resource connections that might be helpful to you and your VISTA member(s)

· Resource relationships that previous VISTA member(s) may have established

· Awareness of the benefits of reciprocity

· Knowledge of the resource needs of potential community resource partners

Skill
· Networking skills    

· Ability to assess and identify mutual needs with potential resource partners

· Ability to seek out unfamiliar groups and organizations with a view to making unlikely connections and reaching common goals

· Organizational skills

· Feedback and follow up with partners in your resource network.  When someone in your network helps you, remember to do the following:

1. Thank the person and be specific about what you are thanking them for.

2. Acknowledge the effort they made on your behalf.

3. Tell them what it means to you.

Attitude
· Positive and open attitude about opportunities and risk taking
· Tenacious and undeterred if someone says ‘no’
· Win/win 
· Gratitude
· Professional
· Enthusiastic 
Ongoing Strategic Activities
· Continually scan the external environment for possible resources.

· Plan ahead and consider the amount of time others will need to make decisions.

· Foster and maintain mutually satisfying resource exchange relationships. 

· Manage and maintain key relationships with other VISTA leaders, other members, their supervisors, sponsoring organizations, the state office and the Corporation for National and Community Service.

· Remember, success often depends on persistence and building relationships. 

· Build a resource exchange team with the VISTA members you support.

· Bring potential donors on site visits. Make the project come alive and touch the heart of the potential resource donor.
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